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Horace and Jim begin with the industry’s rhetorical bubble.  We consider the auto eco-system’s atmospherics on auto companions and quickly revert back to the reality of today’s manufacturing practices and industry lead times.

Horace notes the early development of steam, electric and internal combustion engine cars.  We discuss the external assets that sustained the engines we use today and what might change in the near term to support significant electric vehicle (EV) growth.

We close in contemplation of Uber’s purported 100,000 unit S-Class purchase.

26mb mp3, about 56 minutes.

Subscribe to Asymcar podcasts via iTunes or RSS. 5by5.tv

Asymcar  Asymcar River of News

Notes:

Uber seeking to buy self-driving cars.

Toyota’s Motomachi factory.

Building Cars Live: Episode one two

The Machine that Changed the World.

GM Buys Self Driving Tech Startup.

Cars will become personal companions.
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Announcements arrive with regularity.  Ford and Google reveal plans to cooperate on autonomous cars.  Toyota’s aims to begin “precision mapping” roads.    Ford zigs in another direction and eyes CityMapper’s terrain with its proposed “Dynamic Shuttle” service.

So much slideware.

Horace dives into the data.   EV and hybrid cars currently represent a tiny fraction of the market.   OPEC recently forecast that by 2040, 94 percent of the vehicles on the world’s roads will still be powered by fossil fuels.    Bullish, Horace sees greater EV penetration, with modularity powering double digit market share.

Current auto business models trade a few points of marginal cost in return for double digit marginal revenue, resulting in brand explosion.   

We await the Lamborghini SUV.

26mb mp3, about 58 minutes.

Subscribe to Asymcar podcasts via iTunes or RSS. 5by5.tv

Asymcar  Asymcar River of News
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We consider the landscape that Apple’s purported Titan project will address in a few years time.

Horace discusses the pattern of disruption powered by Moore’s law. We turn to the transportation sector and consider the “reimagining” of the car. We further consider scenarios, from sustaining where the current players grow, to new entrant opportunities.

The conversation diverts a bit into the regulatory and taxation regime, specifically the fact that US road funding is largely tied to fuel taxes. We note the odd situation where an entry level car driver pays fuel taxes while a luxury Tesla driver does not.

We speculate on Apple’s possible “meaningful contribution” to transportation and the required product, customer experience, sales channel, price and financing options.

26mb mp3, about 55 minutes.

Subscribe to Asymcar podcasts via iTunes or RSS. 5by5.tv
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			We begin a speculative show in Berlin, where a cab driver laments “young people arriving in the city to party and sleep on couches”. Might Berlin’s youthful visitors in 2050 simply crash in their autonomous pods?

Horace races forward and muses on a future filled with roving, autonomous Winnebagos. Jim notes that there have been previous attempts at such vehicles, particularly with 1960’s and 1970’s era vans.

[image: ]

Big data and algorithms run interference.

Will autonomous pod players be naturally limited to those who can create and maintain a global mapping system? Today, those organizations include Google, Apple and a consortium owned by Audi, BMW and Mercedes. TomTom supplies GIS data to many organizations and Uber has begun to collect mapping data as well.

We close with a bit of Apple gazing. What might Apple’s first car look like? What is its job to be done? Will it be influenced by the VW Beetle?

[image: ]

26mb mp3, about 54 minutes.

Subscribe to Asymcar podcasts via iTunes or RSS.

Show Notes:

Ostalgie: wikipedia.

Winnebago.

GIS.

The People’s Car.

Fiat 500.

Smart Car.

Toyota Corolla.

Faraday wants you to believe it’s not a front for the Apple Car, but probably is.
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Capgemini’s Mathew Desmond joins us to discuss Cars Online 2015: “The Selfie Experience, The evolving power of the connected customer.”

We begin with the finding that “One-half of customers are interested in buying a car from a tech company like Apple or Google. This is true even of customers who are

satisfied with their current brand and dealer experience. It is particularly true of young customers (65%) and those in growth markets (China: 74%; India: 81%).”

Backing up a bit, we discuss the automaker’s dilemma, that is the legacy manufacturing, distribution and support infrastructure and contrast that with the “clean slate” approach an entrant might enjoy.

The concept and inherent conflicts of a “Master Customer Record” fuels a deeper dive into “Continuity”, the buyer’s desire for a seamless experience.

Finally, we reflect on the perils that may lie ahead as the auto ecosystem attempts to improve the retail experience.

28mb mp3 about 58 minutes.

Subscribe to Asymcar podcasts via iTunes or RSS.

Show Notes:

Cap Gemini’s Cars Online 2015.

rocketfuel: How important is brand to car buyers? Summary.

Ron Johnson’s failed JC Penney transformation.

Onstar.

Apple’s Newton.
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!! Apologies for intermittent audio problems. I tried to minimize these in post !!

We revisit “Antennagate”. Should organizations hire people with industry skills and experience or capable, driven outsiders?

Horace shares tales from Henry Ford’s personnel practices during the Model T to Model A transition.

The conversation accelerates into a discussion of aesthetics and jobs to be done. We muse on Tesla’s development, supply chain, aesthetics and market position while contrasting that with Toyota’s introduction of the Prius.

We close with speculation on what a “meaningful contribution” to the auto ecosystem might look like.

31mb mp3 about 66 minutes.

Subscribe to Asymcar podcasts via iTunes or RSS.

Show Notes:

1. Antennagate. Smart learners.


2. Model T to Model A transition.

3. From the American System to Mass Production, 1800-1932.

4. Freedom’s Forge

5. Marc Tarpenning (Tesla) Video Thanks to Steve Crandall for this link.

6. Amazon’s Top Gear deal.

7. Toyota hires robotics expert for AI push.
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			Time flies.  It was February, 2014 when I posted “The i3 Long Bet“.  That article followed a brief drive and, several months before, a chance lunch with a “BMW i” product manager.

These memories returned to focus when driving past a BMW dealer recently.  I noticed that several i3’s featured windshield offers.  That observation required a u-turn and a quick study. 

[image: ] 

The placards displayed discounts from $5000 to $7,220 and monthly payments from $279.  The i3 has joined – at least for now – the legacy car marketing party:  “Cash on the hood” and “how much is the monthly“? 

That said, the Leipzig composites have not yet joined the yellow or pink balloon promotion club.  I’ve often wondered which color drives more sales.

Might Toyota Prius initial sales data inform our observations?  They are similar:

	Year	Toyota Prius [1]	BMW i3 [2]
	1	3,000	1,477
	2	17,700	16,052
	3	15,200	9,846 (to June, 2015)


What happens next should be rather interesting, in light of ongoing rumors of a BMW and Apple arrangement.

My February post noted the not great i3 interior experience.  Perhaps this is where Apple might begin to enter the game.  Some have noted that a BMW / Apple relationship seems similar to Apple’s pre iPhone Motorola Rokr iTunes initiative.

P.S. I wondered about BMW’s view of lease residuals [3] last year (Residuals are an estimate of the car’s value at the end of a lease term.  Getting this wrong can be expensive).  

A June, 2015 eBay sale offers one data point, a 2014 BMW i3 with 3,495 miles on the odometer sold for $29,480.  Cars.com lists 85 used i3’s for sale and 2,083 new models available.

The evolution of BMW’s i products is worth observing.  Might the upcoming Frankfurt auto show illuminate BMW’s future i plans?

[1] Toyota Prius sales data.

[2] BMW i3 sales data.

[3] Lease Residuals.
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Co-create. Design. Build. Shop. Creative Commons.  Modular. Microfactories. New business models.

Horace and Jim talk with Matthew Gunson, Director of Brand Management at Phoenix based Local Motors.

We learn about Local’s business model, their view of automotive jobs to be done and the 3D printing driven micro factory.  Automotive nostalgia and a detour into consumer behavior closes our conversation.s

26mb mp3 about 55 minutes.

Subscribe to Asymcar podcasts via iTunes or RSS.

Show Notes:

Local Motors.

Volkswagen’s “California” Camper Van. 

Bob Lutz: “Luxury in the “Modern Era“.


Local Motors’ latest 3D printed car project.

To sign up for the co-creation community

Localmotors.com and click “sign in.”

To learn about the Microfactory program.
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“From the moment an idea is worth having no one cares what it costs” – Andre Citroën

The incomparable Citroen DS (French homophone: déesse), 60 years old this year.  Hydropneumatic, self-levelling suspension aerodynamic and interior design efficiency, swiveling headlights, novel construction methods. Ahead of its time even in 1985. Why did this iconic design not endure?

We use this parable to analyze Apple Car rumors.

32mb mp3 about 65 minutes.

Subscribe to Asymcar podcasts via iTunes or RSS.

Show Notes

The Prada of the Tire Industry

Citroen DS

Stephen Bayley’s paen to the Citroen DS appeared in the February, 2015 print and iPad issue of CAR Magazine.

					

		
		
			This entry was posted in Car Sharing, Economics, Modular, Podcast on March 25, 2015 by Jim Zellmer.								
	
							
	
				
			
						
				A Pilgrimage to Albert Kahn’s Abandoned Packard Factory
			

										
					Leave a reply				

					

				
			With Asymcar, we’ve extensively discussed the auto industry’s intransigence while considering likely disruption vectors, including modular manufacturing, the information layer and emerging “transportation as a service” plays.

In Detroit recently, I had an opportunity to explore a bit and muse on Packard, once king of the American car business and now just a distant memory.  Packard’s East Grand Boulevard factory was designed by Albert Kahn, “the foremost American Industrial architect of his day”.  

Packard’s former market position, architecture and stagnation echoes Asymcar themes.  

[image: ]

Aaron Severson: 

Between 1935 and 1956, the Packard Motor Car Company went from the top of the heap among American automotive brands to just another independent, struggling to survive on the scraps of the Big Three. This week, we take a look at the Packard Clipper, the “bathtub Packards” of the late 1940s, and how the once-great automaker lost its way. We also examine one of the company’s odder experiments, the 1948 Packard Station Sedan.

At the start of the Great Depression, the Packard Motor Car Company was the default choice for American luxury car buyers. There were cars that were more expensive or more exotic, but Packard had an aura of patrician respectability that no other domestic automaker could match. A big Packard was not a sign of material accomplishment so much as a badge of class status, bolstered by graceful but restrained styling, impeccable quality, and exacting engineering.


. 
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Detroit Free Press:

1899

The first Packard is built at Packard Electric, founded in Warren, Ohio, by brothers James and William Packard.

1902

Detroit investors, led by Henry Joy, buy controlling interest in Packard Motor Car Co.

1903

Packard moves into new factory, designed by Albert Kahn, along East Grand Boulevard.

1905

Kahn designs Building #10, the first factory ever built of reinforced concrete. He revolutionizes the design of factories nationwide.

1918-19

Packard builds Liberty engines at the plant for U.S. military aircraft.

Late 1920s

Packard becomes the dominant luxury car in the U.S., outselling Cadillac and other competitors combined.

1940-45

Packard builds aircraft and marine engines for the U.S. military and World War II allies. At peak production in 1943, the company has 36,000 employees, almost all at the Detroit plant.

1954

The last Packard is built at the East Grand Boulevard plant; Packard buys out Studebaker, a higher-volume carmaker based in South Bend, Ind., and becomes Studebaker-Packard.

1956

Last Packard built in Detroit, at a facility on Conner Avenue.
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Antique Automobile Club

Silverghost: my $.02 tempered with/ adapted from “The rise and Fall of the Packard motor car company” by Ward

1. Packard’s preference to pay stockholder dividends over re-investment in new, more technically advanced product.

2. The failure to merge with other independants as far back as the 20’s or 30’s, when GM (as re-designed by Sloan) and Walter P. Chrysler showed American and the world how to combine strengths and maintain (or gain) market share.

3. Abdicating the Luxury market after the war, being stuck in the middle–largely the effect of the 120 line managers rising to the top.

4. The out-and-out plainess of the 24-26th series cars coupled with their outdated powertrains (see No.1) and the inability of the dealer network to deal on those cars in comparision to their big 3 rivals.

5. (big personal opinion here) is that Packard, as a corporation was “a nice guy” in terms of competition, labor relations, dealership relations, etc. Ford and Chrysler in particular were scrappy individuals when it came to these topics/behaviors, and were not nice guys. It’s always been a cut throat business. Packards were cars built “for gentlemen, by gentlemen” The world stopped supporting that model with their buying habits. I.E. Snoop Dog sells a lot more records than Johnny Mathis these days. 
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“Ask the man who owns one”.
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The Packard Club
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The Packard Museum
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Abandoned America: The Packard Plant
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“Largest Abandoned Factory in the World.
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Packard @ Wikipedia

While wondering around the Packard Plant, I remembered an earlier visit to Turin’s Lingotto.

Panorama: Lingotto Pinacoteca Giovanni e Marella Agnelli.

If you go, contact Pat or Kim at Show Me Detroit for a great drive around the Motor City.

Detroit, full of history and urban renewal reminds me of Berlin and vice versa.

Postscript: Fernando Palazuelo purchased the plant via a county tax foreclosure auction for a mere $405,000 in late 2013.
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